


To find out what one is fitted 
to do, and to secure an 
opportunity to do it, is the key 
to happiness.

–John Dewey

“ “



What we’ll cover

WHO is P2C?
WHAT is P2C? 
WHY P2C?
HOW does P2C work?
○ Assess
○ Plan
○ Operationalize
○ Maintain 

WHO does P2C work for?
Appendix

✔

✔

✔

✔

04
11
14
32
34
47
64
74
84
92



WHO is P2C?



We’re P2C!

We believe when 
education becomes 
relevant, learners can 
fully engage. 



About the Company



P2C History

P2C (formerly NS4ed) was founded in 2016 
by Dr. Joseph Goins with the mission to 
provide high value research, policy, and 
educational materials that yield 
actionable results for both the classroom 
and the workplace.

For nearly a decade, P2C has been at the 
forefront of career-connected learning 
with ready-to-implement solutions that 
work. Our products are supported by a 
career readiness model that increases 
student motivation and performance, 
while our research and support services 
have the capacity to alter policy and 
transform communities. 



Our Mission

We’re dedicated to clearing the 
biggest hurdles in education by 
challenging current approaches 
and motivating student learning 
through career-connected 
relevance.



Our Vision

By connecting classroom and 
career paths, we believe we can 
transform not just the future 
prosperity of individual students, 
but the economies of whole 
communities.



WHAT is P2C?





POLICYRESEARCH PRACTICE

Supporting 
education 

initiatives and 
priorities with 

actionable 
research

Validating policy 
issues in K-12, 

post-secondary, 
and business

Data-informed 
and evidence-

based practices 
to create a 

robust career 
readiness model



WHY P2C?



Why? Because when 
education becomes relevant, 
learners fully engage.

● Relevance yields 
motivation

● Relevance increases
career readiness



Motivation



“ “Tell me and I forget, teach 
me and I may remember, 
involve me and I learn.

– Xun Kuang



Research shows…
When students experience purpose in their learning, there is an 
increase in:

Motivation to learn
(Frymier & Shulman, 1995; Jang, 2008)

Task/course completion
(Fortenberry, Sullivan, Jordan, & Knight, 2007; Zusho, 
Pintrich, & Coppola, 2003) 

Interest & engagement
(Assor, Kaplan, & Roth, 2002; Hulleman, Godes, Hendricks, 
& Harackiewicz, 2010; Hulleman & Harackiewicz, 2009)

Effort & persistence
(Trautwein & Ludtke, 2007; Yeager et al., 2014)

Performance
(Hulleman et al., 2010; Hulleman & Harackiewicz, 2009; 
Malka & Covington, 2005)

Retention of new information
(Perin, 2001; Yeager et al., 2014)



The Effect of Motivation on Dropout Prevention

*Data sourced from the National Dropout Prevention Center

STRATEGY EFFECT SIZE
Career development/job training 0.81
Family engagement 0.67
Mentoring 0.63
Behavioral intervention 0.46
Literacy development 0.42
Work-based learning 0.26
School/classroom environment 0.25
Service-learning 0.21
Health and wellness 0.18
Academic support 0.11

Strategy effect sizes from meta-regression model*



Career Readiness



Most high-paying jobs require additional education and 
training beyond a high school diploma. 

We must make sure that our children, particularly those who 
are traditionally underserved, are prepared for and have 
access to postsecondary education.

– Gov. Bob Wise, Alliance for Excellent Education

“ “



Economic 
Development

of hiring managers agree that a 
“skills gap” persists in the 
current US labor and hiring 
economy.

74%

The Gap Between Education & Industry

of recent grads are working in jobs 
that require a college degree.59%

Employment

of students who start a 
postsecondary program earn a degree 
within 6 years.

of low income students, earn a 
degree within 6 years.13% 

57%

Education



The Gap Between Education & Industry

Education Employment Economic
Development

EQUITY ISSUES



The Gap Between Education & Industry

89%

26%

96%

11%

Percent who believe incoming higher ed 
freshmen are “ready”

Percent who have confidence that 
graduates have the skills required in the 
business world



Significant Long-
Term
Impact

When young people have 
low employability, they 
experience greater 
challenges in reducing 
their student loan debt.



The Four “E”s
What is at the intersection of
education, employment,
& economic development
that also addresses equity at 
each stage?



Labor Market Navigator
Product Spotlight



Benefits of Leveraging Labor Market Data

● Use labor market data to understand 
career destinations for students in their 
local areas. 

● Identify occupations expected to be high 
in demand and wage. 

● Align educational practices with critical 
skills. 

● Prioritize learning opportunities that 
prepare students for good jobs in their 
communities. 



Where do students learn about careers?

Source

https://excelined.org/wp-content/uploads/2021/07/ExcelinEd.PathwaysMatterToFamilies.Findin_xIVK.pdf


Labor Market Navigator (LMN)
● The LMN dashboard makes the 

complicated simple.
● Educators and learners can 

navigate complex data in an 
engaging and digestible way.



Labor Market Navigator
New Mexico case study



Labor Market Navigator
The career cluster results in 
the P2C labor market report 
allows you to overlay a skill or 
set of skills with relevant 
local job demand.



Additional Alignment Resources



P2C Math
Product Spotlight



Traditional approaches to math education
often look like this:



As math problems get more complex, studies have 
shown that students’ attitudes toward math decline.



In order to modernize 
math, we must:

Career-Connected 
Learning



Benefits of Career-Connected Learning

● Connecting math to careers can be a 
powerful approach to incorporate 
purpose into math learning.  

● Doing so will improve students’ 
attitudes toward math and enhance 
motivation to acquire the critical 
math skills students will need for 
employment success.



With Career-Connected Learning,
students will see:

● how math is applied in meaningful, 
everyday tasks.

● the relationship between math 
proficiency and successful job 
performance.

● the value in using math to reach job-
related goals.



P2C Math connects 
curriculum to careers
● Comprehensive career 

exploration and pathway 
development system

● Connecting learning to the 
local/regional employers needs 
in the workforce



P2C Math Objectives
● Students understand the value of math skills in the workplace
● Students benefit from career exposure
● Students develop purpose in learning



650+ Careers to Discover
● Nearly 200 application lesson 

offers in-depth exploration of 
specific math concepts in the 
context of a spotlighted career.

● Occupations represent high-value 
careers in multiple fields.
○ High-Demand (O*NET Bright 

Outlook)
○ High-Wage (above $35,000)
○ All 16 Career Clusters



P2C Math Curriculum
● Aligned with Specific State 

Standards + Common Core 
State Standards.

● Standards are clearly 
identified in every lesson. 

● Each skill and concept 
explored is tracked.



Best Practices
& Quality Content
● Written and evaluated by experts 

in math curriculum development.
● Content is presented using well-

established methods and best 
practices in math instruction.



Lessons include:
● Job Duties and Responsibilities
● Education Requirements
● Types of Employers
● Career Cluster and Pathway
● Labor Market Data (wage and demand 

projections)
● Occupation-Related Math Concepts
● Common Work Tasks

See appendix for more detail



P2C Career Explorer
Product Spotlight



P2C Career Explorer
How do we…
● scaffold career exploration so that 

students are learning the right 
information at the right grade level?

● put that model in the hands of all 
educators?



Personal Factors External Factors

● Work interests
● Work values
● Lifestyle aspirations

● Job market trends
● High-value careers
● Local job opportunities

P2C Career Explorer
Connects personal factors to external factors so students can 
make informed career decisions.



P2C Career Explorer
● Career exploration is not 

a one-time event. 
● It is fully integrated 

within the standards-
aligned content.



The Architecture of Career Exploration

Lessons span 7 grades Multiple subject integration Dual learning objectives

● Grades 6–12
● 10 lessons per grade
● 70 total lessons

● English language arts
● Mathematics
● Science
● Social Studies
● Physical Education

● Career exploration 
objectives

● Subject-specific 
objectives



WHO does P2C work for?
Efficacy & Testimonials



Positive results emerge as New Mexico usage grows
Course Number of Students State Pass Rate P2C Pass Rate P2C Course

Algebra 1 1,184 76.31 88.94%

Geometry 987 79.45% 88.65%



With extended P2C use, surveys show interest in math and 
career exploration increases.

Students’ interest in math increased – 1st survey Students’ interest in math increased – 2nd survey



With extended P2C use, surveys show interest in math 
and career exploration increases.

Students’ interest in career exploration  increased 
– 1st survey

Students’ interest in career exploration  increased 
– 2nd survey



Appendix C
P2C Math: Anatomy of a lesson



P2C Math Curriculum Includes…
● Information that helps students connect with 

the career examples

● Student exposure to viable occupations, which 
can encourage: 

○ Awareness of a wide range of high-value 
occupations in various career fields

○ Informed career decisions
○ Interest in additional career exploration



P2C Lessons Will…
● Show “Math at Work” as students 

progress

● Target concepts that are applied to 
several authentic work tasks

● Provide examples so students learn 
how the specific algebra or geometry 
concepts are relevant to that 
occupation



P2C Lessons Will…
● Provide opportunities to 

practice using algebra and 
geometry in the context of 
the career. 

● Build upon career examples 
presented earlier in the 
lesson

● Can be completed in class 
or during independent study



P2C Lessons Will…
● Immerse students in the career with additional 

practice

● Provide students the opportunity to practice 
using the lesson-specific algebra or geometry 
sills in real, work-related problems and 
exercises



P2C Lessons Will…
● Conclude with a check for students to 

complete

● A variety of question formats are used to 
evaluate learning

● Use as a formative assessment to review 
students’ learning and provide feedback



P2C Lesson Content Preview

96%



P2C Lesson Content Preview

96%



P2C Lesson Content Preview

96%



P2C Lesson Content Preview

96%



P2C Teacher’s Edition Preview

96%



P2C Reporting Preview

96%
Teacher View

● Class overview



P2C Reporting Preview

Teacher View

● Overview of whole class

● Hover over the scores to view 
further details

● Click on the score to see a full 
detailed report



P2C Reporting Preview

Teacher View

● Student responses on the left with 
answers and teacher notes in blue

● Rubric-based scoring and feedback 
on the right



P2C Reporting Preview

Teacher View

● Student score report

● Click a score for a more detailed 
report



P2C Reporting Preview

Student View

● Student score report

● Click a score for a more detailed 
report



Category: Educator Effectiveness

The Educator Effectiveness category of courses is 
designed to help educators develop the knowledge and 
skills they need to be effective in the classroom. The 
courses cover a wide range of topics. These courses can 
be taken by educators at all levels, from pre-service 
teachers to experienced professionals. They offer a 
valuable opportunity for educators to learn new skills 
and strategies to improve their teaching practice.

Included in the Online Professional Development for:
• District Level Navigator + CE
• MS & HS Bundles

Educator Effectiveness

• Curriculum Design
• Instructional Strategies
• Classroom Culture
• Collegial Collaboration
• Teaching Employability Skills
• Problem Based Learning in Mathematics
• Value of Authentic Application: Making Math Relevant
• Creating Academic Safety in Math Classrooms
• The Power of Effective Feedback



Category: Career Exploration & Readiness

The Career Exploration and Readiness category of 
courses is designed to help educators prepare students 
for the workforce by teaching them about the labor 
market, career options, and the skills they need to be 
successful. By providing access to the information in 
these courses, P2C is equipping educators to help 
students make informed choices about their future 
careers and prepare for success in the workforce. These 
courses also aid educators in understanding how to use 
labor market data to make the best decisions for their 
districts.

Included in the Online Professional Development for:
• District Level Navigator + CE
• MS & HS Bundles

Career Exploration & Readiness

• Introduction to Labor Market Exploration for Educators
• Career Connected Learning for Growth
• Advancing Career Connected Learning
• Exploring High Value Careers with Students
• Deliver Career Connected Learning
• CTE Teaching Success



Category: P2C Curriculum Support

The P2C Curriculum Support category of courses is 
designed to help educators understand and use the 
Pathway2Careers (P2C) math curriculum. These courses 
help educators take a deeper dive with P2C as either a 
supplemental or core curriculum.

Included in the Online Professional Development for:
• MS & HS Bundles

P2C Curriculum Support

• Understanding P2C Assessments
• P2C in Practice: Developing a Lesson Plan using P2C 

Math Curriculum
• Exploration vs. Application Lesson in the P2C 

Math Curriculum
• Using P2C Career Tools
• Understanding Quantile Scores
• Using P2C to supplement Core Math Curriculum



Category: Employability Skills

The Employability Skills courses provides learners with 
an in-depth understanding of each Employability Skill, 
real-world demonstrations of use, and reflection 
activities. The United States Department of Education 
recognizes nine Employability Skills in their 
Employability Skills Framework. These skills have 
significant overlap with the Soft Skills identified by the 
United States Department of Labor.

This category of courses is available as an additional 
offering with the Navigator + CE Package

Employability Skills

• Employability Skill: Interpersonal Skills
• Employability Skill: Personal Qualities
• Employability Skill: Technology Use
• Employability Skill: Systems Thinking
• Employability Skill: Communication Skills
• Employability Skill: Information Use
• Employability Skill: Resource Management
• Employability Skill: Critical Thinking Skills
• Employability Skill: Applied Academic Skills




